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Does everyone 
understand it…

WHAT IS IMPACT

and what makes it 
happen?
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HOW A BOARD DRIVES IMPACT
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YOUR 
ULTIMATE

GOAL
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“Get the right people on the 
bus, the wrong people off 
the bus, and the right 
people in the right seats.”

Jim Collins (Good to Great)



BOARDS
THAT
DELIVER
IMPACT

B O A R D  O F  
D I R E C TO R S
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BUILDING
AN 
EFFECTIVE 
BOARD FOR 
IMPACT

B O A R D  O F  
D I R E C TO R S
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UNDERSTANDS IT’S 
ROLE

• Governance and Operational Roles
• Mission Vision Values
• Legal and ethical integrity
• Enhances the organization’s public standing
• Protects assets/provides financial oversight
• Understands its Governance vs Operational duties
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GUIDED BY IT’S STRATEGIC 
PLAN (NORTH STAR)

• Approves, (develops) and follows the strategic 
plan

• Is built around the strategic plan

• Ensures the organization has sufficient 
resources for its priorities 

• Monitors program and financial results
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SUPPORTS THE EXECUTIVE 
DIRECTOR

• Evaluates and assists executive 
director (and staff)

• Holds Ex Dir accountable with clear 
standards and objectives

• Insures roles and guidelines are clear
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HOW 
EFFECTIVE
BOARDS 
OPERATE

B O A R D  O F  
D I R E C TO R S
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BOARD BEST PRACTICES
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• Understands its strategic vs operational vs 
governance roles

• Maintains a bias towards action and results
• Carefully Stewards the financial resources
• Lives the MVV
• Has one employee-the executive leader
• “Strong” Board Chair
• Adopts best governance practices 
• Creates and maintains a Board Policy Manual 



BOARD BEST PRACTICES
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Conducts effective meetings
• Board Chair and executive leader develop 

agenda items
• High-level agendas; limited operational items
• Use consent agendas
• Develop a Board Pouch in advance
• Dashboards-KPI’s
• Measure and track programs, operations,  

impact and results



BOARD BEST PRACTICES
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Uses committees effectively

• Where most of the heavy lifting takes 
place 

• Single focused purpose defined by board

• Appointed chairperson

• Off-line study and recommendations for 
board

• Specific expertise



GOAL ALIGNED 
MODEL
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Vision

Mission

Values

Key Strategies; Smart Goals; Structure & Budget 

Culture; Staffing/Training/Hiring Process

Partnerships & Collaborations

Board Development/Governance/Processes/Metrics

Communication/Branding/Positioning



SUCCESSFUL
BOARD BUILDING
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1. Identify
2. Develop
3. Engage
4. Evaluate

5. Decide
6. Invite
7. Gather
8. Discuss

8  S T E P S



This worksheet can be adapted to assess current board composition and plan for the future. The 
recruitment of board candidates should consider that an organization is legally bound to follow its 
bylaws, which may include specific criteria on board size, structure, and composition. Or the bylaws 
may need to be updated to incorporate and acknowledge changes in the environment and community 
that have made changes in the board structure necessary or desirable. 

CURRENT MEMBERS        CANDIDATES 

MEMBERS   1      2     3      4     5     6    A      B    C   D     E    F 
AGE

19-34

35-50

51-65

Over 65

GENDER

Male

Female

RACE/ETHNICITY/DISABILITY

African American/Black

Asian

Caucasian

Hispanic/Latino

Native American/Indian

Other

Disability

RESOURCES

Money to Give

Access to money

Access to other resources-

Available for active participation-solicitation visits

Adapted from The Board Building Cycle by Hughes, Lakey & Bobowick, 2003  Page �  of �1 3

BOARD PROFILE WORK 
SHEET

Expertise/Skills/Personal TomOkarma.com BOARD 
PROFILE

WORKSHEET
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1. Demographics
2. Skills
3. Connections
4. Geography
5. Resources
6. Experiences
7. Other



WHAT 
MAKES
A GREAT
BOARD 
DIRECTOR?

B O A R D  O F  
D I R E C TO R S
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CHARACTERISTICS OF AN 
EFFECTIVE DIRECTOR
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• Demonstrates support for the mission
• Exhibits wisdom and discernment 
• Embraces and performs in his/her primary role
• Understands board role and responsibilities 
• A bias towards action
• Is engaged/proactive/prepared
• Is a “critical thinker”
• “Gets” governance/volunteer/participant role



BOARD MEMBER
EXPECTATION 
STATEMENT
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1. Clearly laid out for candidate
2. General Expectations 
3. Support Role
4. Meeting Attendance
5. Avoiding Conflicts
6. Fiduciary responsibility
7. Fundraising



ORIENTATION
& TRAINING
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1. Why
2. Roles
3. Operations
4. Funding
5. Impact



ANNUAL 
AFFIRMATION 
STATEMENT
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1. Support
2. Active
3. Engaged
4. Donate
5. Conflict of Interest
6. Bylaws, Rules



“TOM-ISMS”
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Strategically recruit 
to fill specific skills 

Look for life/work experience 
which complement board 

needs

Look for straight-talkers 
who hold nothing back

F O R  I D E N T I F Y I N G  &  R E C R U I T I N G  A N  A L L - S TA R  B O A R D



“TOM-ISMS”
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Identify candidates 
to fit specific needs

Look beyond friends/big 
donors/relatives/neighbors

Avoid too many like-
minded candidates

F O R  I D E N T I F Y I N G  &  R E C R U I T I N G  A N  A L L - S TA R  B O A R D



“TOM-ISMS”
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Don’t “settle”

Good volunteers ≠ 
good directors

Major Donors ≠ 
good directors

F O R  I D E N T I F Y I N G  &  R E C R U I T I N G  A N  A L L - S TA R  B O A R D
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FINAL THOUGHTS

Ask yourself… 
• If you were starting your agency today…brand new…what 

would your board need to look like to increase Impact? 
• Describe what your board would be like if its founder served 

on it.
• Is your agency’s structure, board selection, agency operations, 

and your budget tightly aligned around your mission, visions 
and values?
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